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Have any ideas for new teaching methods? 
If you have ideas for the innovation of education through teaching methods that you would like to implement, you can apply for a Grassroots grant. These Grassroots grants are awarded by the faculty and ECOLe (the Expert Centre for Education and Learning). Your idea should fit one of these themes: 
	
Programmatic assessment & skills development
In this approach, students’ learning processes are continuously monitored. Through assignments, reflections, and (formative) feedback, a clear picture emerges of how students develop. Instead of relying on a single final exam, assessment is based on multiple assignments and moments throughout the course. This provides a more complete view of what a student knows and can do, and allows for better monitoring of progress.
Assignments and assessments can be linked to the university’s 13 transferable skills. By connecting feedback and progress to these skills, students work step by step on their development. Lecturers can refer students to learning materials on the Skill’ed platform, which saves time for lecturers and offers targeted support for students.
This approach encourages student ownership and self-reflection. It also helps reduce AI fraud, as the focus is on the learning process and personal development.
Engagement of students 
This topic focuses on increasing student engagement during contact hours through active learning approaches that stimulate participation, collaboration, and reflection. 
For example, in smaller groups Active Learning Classrooms (ALCs) can be used, where instructors may choose to limit or exclude the use of devices in the classroom, to reduce distraction and support interaction. In addition, structured peer feedback helps to guide collaboration.
In large groups, engagement can be more challenging, particularly in fostering interaction and monitoring individual progress. At the same time, large cohorts offer opportunities to enhance engagement through digital tools and active methods such as polls, breakout sessions, and peer feedback.
These approaches build knowledge and collaboration skills, foster student ownership, and are less prone to AI misuse due to their focus on active, real-time interaction.
Dialogue in education
A dialogue teaching methodology creates more openness between students. They listen more attentively to each other's perspectives and become more aware of their own role. This approach is ideal for reflecting on the subject matter or sensitive topics. It also strengthens skills such as analysis, collaboration, verbal communication, and resilience.

Open access learning materials
Open access learning materials are teaching materials that are available free of charge to everyone, such as articles, books, videos, quizzes, and online courses. They promote collaboration between lecturers and institutions and give educational programs the flexibility to use up-to-date and diverse materials. The university has started sharing teaching materials on Edusources.
AI in education
Educational AI-based learning activities
AI can be used to support learning and teaching. For example, using chatbots created on the secure platform LUCA that help students with questions about the subject matter and practicing conversations, or software that offers personalised learning pathways. In addition, AI tools can provide automatic feedback and help create and check simple assignments, saving lecturers time. An important aspect is that students learn to think critically about AI through assignments in which they reflect on reliability, ethics, bias and social impact. In this way, AI is not only a tool, but also a subject of analysis and discussion.
AI-proof assessment methods
This focus area aims to develop assessment methods that are resilient to the misuse of AI. The emphasis is on assessing the learning process, oral explanations and authentic tasks that are difficult to outsource to AI. This approach provides a richer and more reliable picture of what students know and how they apply it. It also promotes deep learning, student ownership, and academic integrity.





The Grant in a nutshell

· The project will be carried out in 2027 and will be supervised by a coordinator from ECOLe.
· The knowledge gained will be shared with colleagues.
· Per project, a maximum of 5000 euros is available for personnel (for example sa’s) or material costs.
· If you need a higher budget, please indicate this in your application; it may be possible to finance part of your project using other resources. 
· Your project contributes to the innovation of a course/curriculum and can be applied to other courses and/or training program. 
· Please check whether your institute manager and education director of the institute agree with your application, regarding personnel implications. Include the email correspondence with your application. 
· Deadline: Applications can be submitted until 5 October 2026. 
· We will send you a response by 2 November 2026, to notify you whether your project can proceed.
· Please submit your application to ecole@hum.leidenuniv.nl
· If you have any questions, or require further information, please send an email to ecole@hum.leidenuniv.nl.


Good luck with your application!
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	Criteria of evaluation

	Description
	To be filled out by the applicant (in Dutch or English).

	Applicant
	1. Personal Information: make clear who is the person that is applying, which courses it regards, and which people will play a part in the project. Please note down the official course name as mentioned in Brightspace or the prospectus.
	The applicant is the main executer of the project. Potentially involved colleagues can be named. Tip: make sure that the roles of the involved people or groups are clear.
	

	Project name
	2. Project name: Give the project a clear and concise (max 1 sentence) title
	Examples: Knowledge clips for the course “Statistics for Historians”, Hacking the textbook, Platform for the differentiated learning of Old English, and so forth.
	

	Educational Question
	3. Formulating the Problem: describe the problem and explain the urgency, importance, or the impact of the problem. 
	
	Examples: worryingly low exam grades, insufficient knowledge on the subject matter, too few practice moments, too little (diversity in the) subject matter, not beginning with preparations on time, not enough feedback.
	

	
	4. Solution: describe the solution and explain why the chosen solution is the best one.
	Examples: the introduction of a more active teaching method, designing a rubric for feedback, digitizing old exams for self-testing, implementing a new didactic model/principle.
	

	
	5. Goal: which situation are you trying to achieve? Try to make it SMART: Specific, Measurable, Achievable, Realistic and Time-bound. 
	Example: 
Specific:
The teacher will create weekly knowledge clips (videos of max. 10 minutes) that students watch before class to acquire foundational knowledge.
Measurable:
A total of 10 knowledge clips will be produced and published during the semester. At least 80% of students will watch the clip before class (tracked via the LMS or a short quiz).
Achievable:
The program director/chair and director of education of the institute agree with the innovation. 
Realistic:
The teacher has the necessary technical skills or will receive a short training. The results will be achieved within the time available.
Time-bound:
All clips will be ready and accessible at least one week before the corresponding class. The project runs from February to June.

	

	
	6. Educational Accountability: concisely describe which educational principles or theory this added value for education is based upon.
	Examples: motivation, consistency in time spent on studying, even distribution of time on task, more time on task, better usage of contact hours, better structured self- or peer-feedback.

	

	
	7. Student Perspective: describe the added value of the project for students and what the possible impact on their motivation, learning experience, study load, or other relevant factors could be.
	Examples: students will score higher on exams, they will work together more often, they will dare to do more during classes, they will be challenged more, they will be forced to study more, they will become able to better visualize the subject area. 
	

	Context
	8. Innovation: describe why the project is innovative for you as a teacher, the department, the institute, the faculty or the university.
	Examples: this has not yet been done before in this course, there hasn’t been an effort this in the department to work towards this goal before, this is an adaptation of something that has been done (somewhere else) before, this project is the first step towards a different goal or the exploration of a different goal.
	

	
	9. Relevance: describe whether, and how, the project results would be reproducible within other courses.
	Examples: the results will be applicable to other courses, the contents will be made available on a website, the plan of action will be made available.
	

	
	10. Critical Factors of Success: what do you need at the very least to make this project a success?
	
	

	
	11. Risk Factors: what could make this project fail and how could you anticipate such failure?
	
	

	Project Development
	12. Planning: in which semester(s) will these developments and realizations take place? (For detailed planning, see below).
	Example: The development of the knowledge clips will take place in Semester 1, the knowledge clips will be used in Semester 2’s course.
	

	
	13. Educational Practice: describe if the project is feasible for the teachers in terms of the amount of hours it will take them and how it integrates with their other duties. 
	Examples: the extra project-related efforts are paid for by the project, there is extra time available via the institute, and the extra time needed is estimated to not be very significant.
	

	
	14. Continuity: describe how the continuity of the innovation will be accounted for after the project finishes.
	Examples: the main teachers will be involved with the project and, in case of a success, will use the developed material or method again, the results will be transferred to the course coordinator, the results will be saved to the network disk of the department, the project gives incentive for a follow-up project.
	

	
	15. Sharing of Knowledge: describe how the newly gained knowledge will be shared with the department, the institute, the faculty or university.
	Examples: a presentation will be held during a lunch byte and at an institute meeting, there will be a workshop about the results,  materials will be handed over, a project evaluation will be distributed, an internal news message will circulate through the newsletter from the faculty or the department.
	

	
	16. Recruitment: describe if and how material developed in this project could be used for recruiting new students.
	Example: The video clips make for this project can be used by the communications department for recruiting new students.
	

	
	17. GDPR- will personal data be recorded from students (like email addresses, names, student numbers)?
	The General Data Protection Regulation came into force on 25 May 2018. When you work with personal data, you have to record what happens to these data. Personal data includes everything that can be used to identify a person, such as: name, student number, e-mail, gender or telephone number. Do you want to use new software or an online service in your education? Then it is possible that the provider will process one of these personal details. If necessary, ECOLe will check whether sensitive data is stored and, if so, whether it is sufficiently protected.
	

	
	18. Open educational resources
Would you like to publish your learning materials as Open access learning materials on Edusources? 
	
	

	
	18. Budget: see appendix 1. 
	Het aanstellingsproces loopt via het instituut. De instituutsmanager bepaalt de arbeidsvoorwaarden en kan een overzicht geven van de kosten die hiermee samenhangen. 
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	Activity
	By Whom
	When
	Final Product
	Number of Hours (if budgeted for)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Space for Remarks or Questions:
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