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Justice, Equity, Diversity and Inclusion Fund
Why?

 Faculty workplan Diversity and Inclusion 21-22

 Promoting inclusive curricula and teacher 
development in the area of inclusive pedagogy

 JEDI fund: provides small grants to bottom-up 
initiatives, with specific emphasis on creating an 
inclusive learning environment

Presenter Notes
Presentation Notes
We erkennen dat medewerkers en studenten binnen de faculteit vaak goede ideeën hebben over hoe het beter kan. Daarom stellen we voor om het Justice, Equity, Diversity and Inclusion (JEDI) Fund op te richten, dat kleine subsidies verstrekt aan bottom-up activiteiten ter ondersteuning van onze D&I-prioriteiten, met specifieke nadruk op het creëren van een inclusieve leeromgeving.
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Justice, Equity, Diversity and Inclusion Fund
What?

 Lecture series

 Workshops

 Conferences

 Podcasts

 Development of a new course

 Facilitate the inclusion of guest speakers that
bring in new perspectives

 Events organised by student networks

 Etc.

In the House of My Father, Donald Rodney (1996--7)

Presenter Notes
Presentation Notes
In the House of My Father is a close-up photographic image of Donald Rodney’s hand, in which sits a minute sculpture of a house. The sculpture exists as an independent work, My Mother. My Father. My Sister. My Brother 1996-7 (The Estate of Donald G. Rodney, London). It was constructed from pieces of Rodney’s own skin removed during one of the many operations he underwent to combat sickle cell anaemia, an inherited disease that affects people of African, Caribbean, Eastern Mediterranean, Middle Eastern and Asian ancestry. Both works address Rodney’s sense of family and identity, as a British-born artist whose parents had emigrated from Jamaica, as well as themes relating to mortality and his own illness. Sickle cell anaemia is a debilitating disease which causes high mortality rates in children and short life expectancy in adults. 
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Justice, Equity, Diversity and Inclusion Fund
How?

Do-Ho Suh: Passage/s, 2017

 Annual CfA

 Employees and students

 Budget €15.000

 Selection committee

 Impact, sustainable beyond funding period 
and outreach

Presenter Notes
Presentation Notes
We voorzien een jaarlijkse aanvraagronde, waarbij de eerste ronde van activiteiten start in 2022. De middelen moeten eind december 2022 besteed zijn. De aanvraagprocedure (inclusief selectiecriteria) wordt opgesteld na goedkeuring van het facultaire werkplan. Aanvragen worden beoordeeld door een panel (leden nog te bepalen). Er wordt feedback gegeven aan alle afgewezen aanvragers

Aanvragen die financiering gebruiken als startkapitaal om verdere fondsen veilig te stellen, of voor pilots waar verschillende opleidingen van kunnen leren, worden hartelijk ontvangen. Het is belangrijk dat aanvragen aantonen hoe groot de impact is en hoe de impact van de activiteit kan worden volgehouden na de initiële financieringsperiode. 

Succesvolle aanvragen dienen een kort verslag over de realisatie van hun activiteit in bij de Beleidsadviseur D&I. Verder wordt hen qua outreach gevraagd om een ​​korte presentatie te geven voor de facultaire webpagina en, indien relevant, voor discussie in facultaire vergaderingen.
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Justice, Equity, Diversity and Inclusion Fund

JEDI Fund 2022 - Leiden University 
(universiteitleiden.nl)

Presenter Notes
Presentation Notes
Focus op werkveld Studenten

https://www.universiteitleiden.nl/en/dossiers/diversity/di-at-the-faculties/humanities/jedi-fund/jedi-fund-2022
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Masterclass Diversity and Inclusion 
 Commissioned by the Diversity office

 Taught by dr. Baukje Prins, background in Philosophy

 Focuses on key topics like:
- Managing difficult classroom discussions on 
controversial or polarizing subjects
- Balancing commitments to freedom of expression,
academic freedom and inclusion
- Creating a safe(r) environment in which students
feel free to share thoughts and experiences

 2 sessions of 4 hours

 Interactive workshops and short lectures, working
through real-life classroom situations

 Small assignment for session 2, no further prep

Presenter Notes
Presentation Notes
After academic career, during which she was chair of citizenship and diversity at the hague university of applied sciences, she became a freelance lecturer, trainer coach in 2018. She has extensive expertise on diversity and inclusion in teaching. 
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Presenter Notes
Presentation Notes
Focus op werkveld medewerkers
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1) Imagine you are student at Leiden University;

2) Now have a look at the four dimensions of identity listed below;

3) Select three dimensions to formulate an identity for you as a student. 

The chosen dimensions need to differ from your own identity;

4) Write down your “powerwalk identity”

Powerwalk

Gender identity Ethnicity Sexual 
orientation

Disability

Non-binary Dutch Hetero Wheelchair user

Trans person Turkish Lesbian Visually impaired

Male Moroccan Gay Hard of hearing

Female Surinam Bisexual Dyslectic 

Other, … Other, … Other, … Other, …

Presenter Notes
Presentation Notes
Powerwalk is meant to provide participants with an opportunity to understand the intricacies of privilege and to explore ways that we enjoy privileges based on being members of social identity groups. By illuminating our various privileges as individuals, we can recognize ways that we can use our privileges individually and collectively to work for social justice.
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My perspective and experiences are represented in the board of my university.

1
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I recognize myself in the promotional material of the university.

2
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There are many students within my programme that look like me.

3
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I can eat anything during events organised by my study programme or in 
the university cafeteria.

5
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Everybody has a day off on holidays that are important to me.

6
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The history of my ancestors is a standard part of the curriculum.

7
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I never have to change the way I talk, move, dress or behave to be taken seriously.

8
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If someone makes a hurtful joke about the community I am part of, I am not
afraid to call them out.

9
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Let’s discuss:
1) What was your chosen identity?

2) How did you experience this activity?

3) Were there certain sentences that were more impactful than others?
4) Are there statements you may be able to influence? 

Powerwalk
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