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Executive summary

In order to monitor the experiences of PhD candidates at Leiden University and LUMC ,
a survey study was conducted in 2021. The results of this study are presented in this

report and can be used to learn about PhD experiences but also to further improve
supervision, facilities and regulations. Most questions were adopted from the national

PhD survey 2021 , which has also been conducted at other Dutch universities. The most

important result are summari  sed below .

Profile

Intotal, 624 PhD candidates from all graduate schools responded to the questionnaire.

This represents 17% of the total PhD population at L El and LUMC. Most (65%)
respondents were internal PhD candidates with an appointment at L EVLUMC. 15% were
contract PhDs who r eceive a grant or scholarship in their country of origin which
enables them to conduct their PhD research . 20% were external PhDs who do not in
principle receive any funding. They write their thesis (often alongside their regular

work) under the supervision of a supervisor from L EVLUMC.

Research facilities (pre -COVID period)

The majority of the PhD candidates were generally satisfied with the research facilities,
e.g. library, workplace, computer & software. A small percentage of the PhD
candidates, mainly external PhD candidates, did not have access to a workplace,

computer & software, orre  search facilities.

Supervision

A supervisory team generally consists of 2 or 3 people. Almost half of the PhDs
consider their co -supervisor, or one of their co  -supervisors, and not their PhD
supervisor as daily supervisor. Internal and contract PhD candi dates receive on average
6-6.5 hours/month of supervision from their supervisory team. External PhD
candidates receive less supervision, on average 4 hours/month. Overall, 3 out of 4
PhD candidates are satisfied or very satisfied with the supervision they receive.
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Training activities

95% of the PhD candidates have access to at least one type of training activit y. With
regard to career orientation activities, one third are not aware that these activities are
organi sed by the university or the graduate schools. In general, the majority are
satisfied with the activities that are offered. However, PhDs sometimes lack time to
participate in training activities.

Teaching duties

Most internal PhD candidates have teaching responsibilities. On average they spend
2.8 hours/week on teaching (e.g. lectures, practicals) and 2 .6 hours/week on
supervision of students. However, only 1 out of 3internal PhD candidates have access
to teach er training.

Support structures & wellbeing

86% of the internal PhD candidates indicate that they have yearly R&O interviews with

their supervisor(s). In contrast, 1 out of 3 PhDs has been invited for annual or biannual
monitoring process meetings with an independent staff member or PhD coordinator

from their institute or department. With regard to progress, 4 out of 10 PhD candidates

indicate that they have fallen behind schedule , with an average delay of 6 month  s. The
majority of the PhDs experience a high workload. Internal PhD candidates experie nce
on average a higher work load compared to contract and external PhDs. The impact of
the PhD track on the wellbeing of PhD candidates shows mixed results. External PhD s
experience on average a more positive impact compared to internal and contract PhD
candidates. The majority of the PhD candidates feel that a psychologist for PhD
candidates is needed to support them.

Career ambitions

After completing their PhD, half o f the candidates would like to continue their research
career within academia. Contract PhD candidates are most interested in an academic
research track .

COVID-19 pandemic
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Overall, the pandemic has had a negative impact on boththe PhD  track and the me ntal
health of the PhD candidates. They = have experience d various disruptionsto  the usual
research practices, e.g. data collection. Also, they reported fewer (opportunities , both
formal and informal, to present, discuss and disseminate their research findi ngs. In
addition, there is limited scope to build networks. Regarding mental health, PhDs
reported higher perceived stress levels due to the negative impact of the pandemic on

their PhD track .

General Satisfaction with PhD  track

The average satisfaction scoreis6 .5 on a scale from 0 to 10. There are no differences
in satisfaction among internal, contract and external PhD candidates

Recommendations

The survey outcomes resulted in ~ recommendations on six themes aimed at further
improving super vision, facilities and regulations : engagement of external PhD
candidates , teaching skills, transferable skills , career development , monitoring
meetings and m ental health .
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1. Introduction

In order to monitor the experiences  of PhD candidates at Leiden Univers ity and LUMC ,
a survey study was conducted in 2021. The results of this study are presented in this

report and can be used to learn about PhD experiences but also to further improve
supervision, facilities and regulation s. Most questions were adopted from the national

PhD survey 2021 , which has also been conducted at other Dutch universities. However,

we also formulated 5 specific L EVLUMC questions.

We invited graduate school coordinators, deans and the Strategy and Academic Affairs
Department to give their input to the design of these L EVLUMC -specific questions. The
final questionnaire consisted of 47 questions and it took 10 -15 minutes to complete.

In order to reach the PhD candidates , a news item about the PhD survey with the link

to the online questionnaire was included in the March 2021 newsletter for PhD
candidates. In total, 624 PhD candidates responded to the questionnaire, which
represents 17 % of the total PhD populationatL  Eland LUMC (n=3,750).
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2. Results

2.1 Profile of PhD Candidates

Among the respondents participating in the survey, 61% were women and 37% men (5

respondents describe dt hei r gendédri nas y®namd & preferedonotn d en't
to give their gender). The average age of the respondents was 31 years (range 22 -75

years). 28% (n=171) of the respondents were in the first year of their PhD when

answering the questionnaire. 59% (n=363) had Dutch nationality, 16% (n=99) were
international PhD candidates from EER countries and 25% (n=154) were non -EER PhD
candidates. Asshownin Table 1, PhDs from all the graduate schools responded: LUMC

(31%, n=193), science (27%, n=166), human ities (15%, n=91), social and behavioural

sciences (13%, n=82), legal studies (7%, n=43), Governance and global affairs (4%,

n=24) and archaeology (3%, n=21).

Graduate School Number of Percentage Percentage of
respondents total PhD
candidates
LUMC 193 31.1% 35% (n=1312)
Science 166 26.8% 24 .5%(n=917)
Humanities 91 14.7% 18.4% (n=690)
Social and Behavioural Sciences 82 13.2% 7.4% (n=282)
Legal Studies 43 6.9% 9.4% (n=352)
Governance and Global Affairs 24 3.9% 2.9% (n=107)
Archaeology 21 3.4% 2.4% (n=90)
Total 620 100% 100%

Table 1: Overview of respond ing PhD candidates (question 12). 4 out of 624 did not answer
this question.

Most (65%, n=404) respondents were internal PhD candidates with an appointment at
LElor LUMC. 15% (n=94) were contract PhDs whor eceive a grant or scholarship in their
country of origin which enables them to conduct PhD research at L EVLUMC. 20%
(n=126) were external PhDs who conduct their PhD research in their  own time and with

their own means or partly during working hours for their external employer.

74% (n=457) of the respondents were working full -time (36 hours per week or more)

on their PhD project, 18% (n=112) were working part -time between 12 and 36 hou rs
and 4% (n=27) were working less than 12 hours per week on their PhD project. Most

PhD candidates (69% n=429) agreed at the start on an official duration of 4 years.
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However, 10% (n=67) had a PhD track of less than 4 years. 8% (n=50) agreed on a
duration of more than 4 years. 60 PhD candidates (10%) did not have an official
duration for their PhD track as they work on their PhD project in their own time.

2.2 Research Facilities

The questions in this section were only asked of respondents who started their PhD
before the COVID -19 pandemic. 2 out of 3 respondents were working on their PhD
project in this period. Before the pandemic , all PhD candidates , apart from 4, had
gain ed access to the library and the majority were satisfied or very satisfied with the
library facilities. Around 10% of the PhD candidates, mainly external PhD candidates,
did not have access to a workplace, computer & so ftware, or research facilities. The
majority of those that did ha ve access were generally satisfied with the facilities (see
Figure 1). Satisfaction with computer and software facilities received the lowest scores
15% of the respondents were not satisfied with th ese facilities .

50%

45%

40%

35%

30%

25%

20%

15%
10

X

5

R

Workplace Computer and software Reseach facilties Access to library

m very dissatisfied m dissatisfied m neither satisfied nor dissatisfied

satisfied m very satisfied m | have no access to this facility

Figure 1: Satisfaction with facilities before the COVID-19 pandemic (question 15)
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2.3 Supervision

A supervisory team generally consists of 2 or 3 people. In 21 PhD tracks there is only
1 supervisor assigned. 12 respondents reported that the  ir supervision team was not
officially documented at the time that they responded to the questionnaire. 14
respondents did not know the official size of their supervisory team. 96% (n=598) of

the PhDs kn ew who was officially assigned as  supervisor . In 18 PhD tracks this had not
yet been decided and another 7 respondents did not know. 55% of the PhD candidates
do not consider their  supervisor as their daily supervisor. 47% consider their co -
supervisor or one of their ~ co-supervisors as their daily supervisor. 22 PhD candidates
responded that someone from outside the supervisory team (e.g. a postdoc) acts as a
daily supervisor.

Internal and contract PhD candidates receive in general 6 -6.5 hours of supervision per
month from their supervisory team. External PhD candidates receive less supervision,

on average 4 hours/month. Overall, 72% of the respond ing PhD candidates are
satisfied or very satisfied with the supervision they  receive (see Figure 2) . In contrast,
14% are dissatisfied or very dissatisfied . No differences were found in the type of PhD
candidate. Asshownin Table2 , we did find small differences among graduate schools.

= Very satisfied

= Satisfied

= Neither satisfied nor
dissatisfied

Dissatisfied

= Very dissatisfied

= | don't know/can't answer

Figure 2: Satisfaction with supervision (question 21)
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Graduate School (Very) Neutral (Very) Number of
dissatisfied satisfied respondents
LUMC 19 (10%) 26 (14%) 148 (77%) 193
Science 32 (20%) 27 (16%) 106 (64%) 165
Humanities 19 (21%) 8 (9%) 62 (70%) 89
Social and Behavioural 9 (11%) 8 (10%) 63 (78%) 80
Sciences
Legal Studies 5 (12%) 6 (15%) 30 (73%) 41
Governance and Global 1 (4%) 2 (8%) 21 (88%) 24
Affairs
Archaeology 4 (19%) 2 (10%) 15 (71%) 21
Total 89 (15%) 79 (13%) 445 (73%) 613

Table 2: Satisfaction with supervision by graduate school (question 21)

2.4 Education and Training

95% of the PhD candidates have access to at least one type of education and/or training

activit y. The majority ha ve access to skills courses and workshops (87%), seminars and
conferences (82%) and discipline -specific courses and work shops (70%). Fewer than
half of the respond ing PhD candidates (45%) indicated having access to career
orientation activities.  The phase ofthe PhD is important here as 65% of PhD candidates
in their first year responded that they have no access compared to 51% of the senior
PhD candidates. Teacher training is less often accessible for PhD candidates (29%)
compared to other training activities . External PhD candidates have the lowest
percentages : 20% have access to teacher training, compared to 33% of the in ternal and
28% of the contract PhDs. The lack of teacher training is remarkable as the majority of

PhD candidates indicate that they are involved in teaching activities (see section 2.5).

The 06Sci ent i ¢ourse iscompuasory for®PhD candidates to attend as part of
their PhD education program me. In addition, the majority of the respondents (67%)
indicate that they have to participate in obligatory courses such as discipline -specific

courses/workshops or general skills courses/workshop s as a part of the PhD training.

Most internal PhD candidates (78%) indicate that they never have to pay a fee
themselves to attend education and/or training activities. This is related to the type of
PhD candidate as 33% of the contract PhDs and 43% of the external PhDs do have to

pay fees in this regard.

As shown in Figure 3, the majority of PhD candidates are satisfied with the education
and training that are offered. Looking at career orientation activities, one third of the
respondents are not aware that those kind of activities are organi sed by LEVLUMC
and/or their graduate schools. Availability is sometimes a problem as almost 20% of
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the PhD candidates indicate that they lack time to participate in education
activities/training.

My supervisory team encourages me to participate in education %

activities/training —

The education activities/training in which | participate contribute to the S
completion of my PhD project —

I am satisfied with the career orientation activities that are offered by LU/LUMC IR
and/or my graduate school —

| am satisfied with the education activities/training on offer at LU/LUMC and/or —
in the (national) graduate school in which | participate -

I have sufficient time to participate in education activities/training

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%  50%

mdon'tknow  mtotally agree agree neither agree nor disagree W disagree W totally disagree

Figure 3: Satisfaction with education and training (question 26)

2.5 Teaching Duties

72% (n=442) of the PhD candidates are currently involved in teaching and/or
supervising students or are planning to do so in the near future at L EVLUMC. T he type
of PhD is important as 84% of the internal PhDs h ave teaching responsibilities
compared to 63% of the contract and 40% of the external PhDs. 180 out of 442 PhD
candidates indicate that they  carry out teaching activities although those tasks are not

part of their employment contract with L EVLUMC or agree ments with their supervisory
team. 145 (24%) PhD candidates are not involved in teaching activities , of whom 84
indicate that they are not allowed to teach. 8 respondents have teaching aspirations

but explain that this is unfortunately not possible within the research
group/department.

PhD candidates with teaching tasks spend on average 2.8 hours per week on teaching

(e.g. lectures, practicals) and 2.6 hours per week on supervision of students (e.g.
bachelor & /snaster & ghesis supervision). As shown in Figu res 4a and 4b , there is a
huge variation among PhD candidates in the number of hours that are spent on
teaching.
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Figure 4a: Number of teaching hours/week Figure 4b: Number of hours on supervision
(question 28) /week (question 29)

2.6 Support Structures and Wellbeing

3 out of 4 PhD candidates are familiar with the LEVLUMC PhD organisations, e.g. LEO,
LAP, and faculty PhD councils. However, only 66 (11%) of the respondents participate
on aregular basis in activities that are arranged by the se organisations.

R&O interview

77% of the PhD candidates (n=465 , see figure 5 ) indicate that they have a performance
and development (R&O) interview with the ir supervisor(s ) on an annual basis . 14%
(n=84) do not have annual R&O interviews and 9% (n=55) indicated they do not know.
The type of PhD candidates isimportant as 30% of the external PhDs do not have R&O
interviews compared to only 8% of the internal PhD candidates . The percentage of

contract PhDs who do not have R&O interviews is 19%.
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Figure 5: Annual R&O interview by type of PhD candidates (question 31a , humber respondents )

In total , 230 PhD candidates responded to the open question regarding experiences

of R&O interviews (see Figure 6).

= Positive = Negative = Neutral

Figure 6: The exp eriences of PhD candidates regarding R&O interviews (question 32, number of
respondents)

Three examples of positive experiences:

6My annual R&O meetings are going wel/l, I

past year, what | liked and disliked, what went well and what | found more difficult.
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Also | receive constructive feedback about wh ich things are going well, and what can
be improved for the next years. We also discuss my dissertation planning and plans
for personal growth and training/courses options .0

01t gives a nice overview of my own devel opment a
supervision or other non -scientific related subjects. | think it is of added value and

hel ps me in my developmentd.
6éuseful to receive and provi den sf ewneidtbha csku paenrdv i sshoarréed

Three examples of negative experiences:

€ 6 uncomf ol doa'tbehjay these meetings, they feel like an interrogation and |

can never do enough. A |l ot of attention to negative

6Very narrow assessment of tedooddaentificpractides(dg.no attentii
FAIRness) or other scientific activities beyond teaching and research. Also , the 4 paper

guotas for graduation are very arbitrary and do not take into consideration quality

and time investment. | feel a bit like a number that needs to produce papers rather

than being stimulated toward quality research and high scientific standards .0

61 n g e hdert éind these meetings useful. There is limited feedback and it feels
more like a thing that needs to be checked off the | ist.d

Monitoring meeting

Only 1 out of 3 PhD candidates (n=194) ha  ve been invited for an annual or biannual
monitoring process meeting with an independent staff member or PhD coordinator

from their institute or department. Half of the respondents did not yet have a
monitoring meeting and others (18%, n=106) d id not know. As shown in Figure 7, no
differences in the type of the PhD candidate was found.
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internal PhD contract PhD external PhD Total

mYes mNo wmldonotknow

Figure 7: Monitoring meeting s by type of PhD candidates (question 31b  , number of respondents )

In total , 104 PhD candidates responded to the open question regarding experiences

of R&O interviews (see Figure 8).

= Positive = Negative = Neutral

Figure 8: The experiences of PhD candidates regarding monitoring meetings (question 32,
number of respondents)

Three examples of positive experiences:
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dvery useful meeting to get a good overview € , check whether | am on schedule, new
insights, need to th ink already about further career steps, and reflection on training,
courses and conferences &

dntroduced me to the regulations and supervision and training plan o]
&Constructive, supportive, experienced 6

Three examples of negative experiences:

é&awkward, not sure how much | can/should tell the PhD coordinator 0

6Very wusel ess, coordinator is not independent, S
' i mited?d

d don't find them useful. The independent staff member does not have a good overview

of the student's work/personal situation, and the meetings are far too brief (20

minutes) to really help the student &

As shown in Table 3 , there are differences across graduate schools regarding support
structures. The percentages of internal PhD  candidates from the Graduate school of
Humanities (79%) and Legal Studies (81%) that had an R&O interview are lower
compared to the other graduates schools. With regard to monitoring meetings, PhD
candidates from the graduate school of Legal Studies have the lowest percentages,
only 12% reported having been invited for a monitoring meeting. In contrast, 86% of
the respond ing PhD candidates from the graduate school of Archeology had a

monitoring meeting(s).

Graduate School R&O interview Monitoring meetings
with internal PhDs

LUMC 84% 31%

Science 84% 26 %

Humanities 79% 37%

Social and Behavioural Sciences 91% 36%

Legal Studies 81% 12%
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Governance and Global Affairs 100% 43%
Archaeology 100% 86%
Total Average 86% 33%

Table 3: Support structures, percentage of PhD candidates by graduate schools

Progress

43% of the PhD candidates report that they are on schedule. Almost the same
percentage of PhD candidates (42%) indicate that they have fallen behind schedule (see
Figure 9). A few candidates do  not know their progress (5%) or do  not - yet - have a
schedule for their PhD  track (8%). There are only very small differences in the progress
experienced among the types of PhD candidates.

100% 6%
10%
80%
60%
40%
20%
0%
Internal PhDs Contract PhDs External PhDs Total
m on schedule m fallen behind schedule m ahead of schedule

don't have schedule mdon't know

Figure 9: Progress of the PhD  project/ track (question 33)

The length of the expected delay is shown in Figure 10. 1 out of 3 respondents (33%,
n=84) believe that the length of their delay is somewhere between 3 and 6 months.

Almost 1 out 4 respondents (22%, n=57) anticipate on a long or longer delay of more
than 9 months. Over half of the delayed PhD candidates (52%) are of the opinion that
they need an extension because of the impact the COVID -19 pandemic has on their

PhD project. 26% do not yet know whether their PhD track needs to b e extended .
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less than 3 months
between 3-6 months
between 6-9 months
more than 9 months

don't know

Figure 10: Expected delay of the PhD project/  track (question 34)

Workload

Half (50%) of the respondents experience the workload in their PhD project as high,
and a further 13% as too high. 35% of the PhD candidates describe their workload as
normal. A low or too low workload is hardly experienced. Internal PhDs experience on
average a higher workload compared to contract PhDs and external PhDs (see figure

11).

60% 54%
50%
50% %
a082% 42%
40% 35%
32%
30%
20%
14% 13% 13%
10% 6% 8%
0%1% 2%2% 2%. I 19%2%
0% — I . || -y |
Internal PhDs Contract PhDs External PhDs Total

mtoolow mlow mnormal = high mtoo high

Figure 11: Workload in the PhD project (question 36)
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Wellbeing

When asking about the impact of the PhD track on the wellbeing of PhD candida tes we
received mixed results (see Figure 12). 29% of the external PhD experience d a positive
impact ; this is a much higher percentage compared to internal (9%) and contract (14%)

PhD candidates.

Figure 12: Impact of the PhD  track on wellbeing (question 37)

Confidential Counse llor

69% of the PhD candidates are aware of the existence of a confidential counse llor at
LEVLUMC to whom they can go to in case of problems encountered related to

wellbeing, social safety issues, or problems with supervisor(s).

PhD Psychologist

The majority (68%) of the PhD candidates feel that a psychologist for PhD candidates

is needed at L EI/LUMC. Only 9% explicitly answered that this is not necessary. The
remaining respondents (24%) d id not know at the time they answered the survey
Looking at the respondents by nationality, we see that international PhD candidates

from both EER and non -EERcountries (respectively 81% and 84%) are more in favo  ur of
hiring a PhD psychologist compared to Dutch PhD candidates (58%). Small differences
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